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The Otford Society AGM Minutes
29th April 2025 at 7.30pm Player’s Hall OVMH
Present:  S Featherstone (Co-Chair), C Sutton (Co-Chair, Treasurer) C Croft (Vice Chair), P Clucas, P Chatterjee, J Kelly, G Bignell, H Oldham, Claire Hendey and approximately 50 members of the society
Guest speaker: R Shelton 
1. Apologies for absence – C Bent, J Castleton 
2. The Minutes of 2024  The minutes were considered (as copies were available for members of the public to peruse as well as being available on the website in advance). The Minutes were approved ( Proposed by Nick Rushby; Seconded by David Evans)

3. Chair’s Address (Simon Featherstone)
Report of the Chairman of the Otford Society for 2024  It is with great pleasure that we present the Chairman’s Report for the Otford Society for the year 2024. This has been a year marked by community spirit, dedicated volunteering, and a shared love for our historic village. We are proud to say that the Society has not only maintained its commitment to preserving the character of Otford but also embraced new opportunities for connection and coming together as a community.
Events and Activities
We kicked off the year in February with a record number of our volunteers supporting the annual Village Litter Pick in conjunction with McDonalds. Many sacks of rubbish were cleared from the Sevenoaks Road and approach to the village – what a difference we made! 
April saw our AGM where we ratified our new Constitution, updated to better reflect the aims, objectives and ethos of the Society. The much coveted Village Superstar Award was presented to our Community Warden, Paul Robertson who has been much missed since his retirement. Our Easter Event for Children included the village shops and saw many children eagerly counting Easter Bunnies and Carrots, secreted in the trees and a variety of other hiding places.  
In May, the Village Fete was a wonderful day for the whole village including the many four legged friends participating in the Annual Dog Show. The “French Connection” theme was thoroughly embraced by all and The 2CV Club of Great Britain attended with a collection of spectacular cars! With stalls, games, music, and the local Craft Village inspired by Jenny Kelly, the event attracted visitors from surrounding towns and helped to support local causes via the Fete Fund. Special thanks must go to Patty Chatterjee’s organising committee and our tireless volunteers who created so many wonderful memories for the village.  
Our Garden Party in July was held in the beautiful grounds of Castle House courtesy of Mark & Irene Roy – and what a wonderful evening it was in magical surroundings with a well-supported raffle raising much needed funds for the Village School.
Rod Shelton’s fascinating talk “Well I Never Knew THAT!” captivated the audience at our October Speaker Meeting.  The Annual Christmas Fayre has gone from strength to strength. In its third year the November 2024 Fayre provided vital support to the local shops and craft businesses. Fourteen other open air events were cancelled on that day due to Storm Bert hitting the country, but we were immensely proud of our incredible organising team that re-planned the whole event in less than 24 hours to avoid cancellation. With support from St Bart’s Church, Little Treacle’s Nursery, Otford Methodist Church, Otford Library and Otford Parish Council the event went ahead and some traders even had record sales. Thank you to all of you who braved the weather to support the event.  
In December, the Society once again co-ordinated the Village Christmas Lights, creating a beautiful traditional atmosphere in the High St which was enhanced by the beautifully lit Christmas Tree on the Village Green. 
Throughout the year, the Friends of Otford Station maintained the stunning flower displays at the station and James Holdak, our Horticultural Lead was honoured with a Village Superstar Award for his inspirational leadership and creativity with the new garden at the front of the station.
Support for Local Good Causes 
The Otford Society Fete Fund supported a number of worthy causes throughout 2024, notably a contribution to the expanded Heritage Orchard in Palace Field, a new fridge for Otford Village Memorial Hall and a beautiful wooden Dragonfly seat and sculpture for Telston Park. Families in the village struggling to afford a decent Christmas Dinner were supported with supplies to help make their festive day special and the Loaves and Fishes Food Bank also received a generous donation.
Protecting Otford from Inappropriate Development
Throughout the year, the Society has remained vigilant in monitoring planning  applications to ensure that any development aligns with the character of our village. Our Honorary President, Rod Shelton continues to sit on the Parish Council Planning Committee, providing his wealth of local knowledge to the team. There is clearly huge pressure on the Green Belt surrounding the village and our commitment is to fight to protect this whilst supporting appropriate and sympathetic developments that contribute to the (now mandatory) housing targets. 
There are huge changes coming, with 900 new houses to be built on the Quarry site near Sainsburys. The impact on our village is likely to be significant and the Society will continue to work on your behalf, pushing for improvements in bus services and investment in transport infrastructure such as the planned Sevenoaks to Otford Cycle Route. This scheme is not for Sunday’s Lycra Clad Warriors, it aims to enable village children to safely reach Sevenoaks secondary schools, dramatically reducing the anticipated large growth in rush hour traffic which threatens to grind our struggling village roads to a halt.
Acknowledgements
We must extend heartfelt thanks to our wonderful Management Team, dedicated Trustees, and amazing team of Volunteers. Their commitment and enthusiasm are the driving forces behind our successful events and initiatives. Their efforts have not only preserved the charm of Otford but have also fostered a strong sense of community. Special thanks must go to Patty Chatterjee, not only mastermind of the Village Fete, but highly skilled Project Manager of so many of our successful events. Many village organisations and institutions have also contributed to our work this year. All the village Churches, Otford Scouts, Otford Parish Council and so many others have stepped forward and proved beyond any doubt that Otford has a thriving sense of community collaboration and commitment to making our village extra special. Finally, we couldn’t do what we do without the support of our Members and village businesses. Thank you everyone, we should all be incredibly proud of the unique and rather special place that is Otford.  
Looking Ahead
As we move into the next year, the Otford Society remains steadfast in its mission to preserve the village's heritage and promote community cohesiveness. In 2025 we look forward to supporting a set of new initiatives including the 25th anniversary of the Otford Solar System and saving the village’s historic telephone box. You’ll hear more about these in the coming months!
Together, we can ensure that Otford remains not just a place of beauty and history, but a thriving and connected community. Simon Featherstone and Chris Sutton
4. Treasurer’s Report (Chris Sutton)

The Otford Society took over the running of the Otford Fete in 2023 and this continues to have
a big impact on our financial performance. Once again In 2024, our gross income was boosted
by the profit created by the Otford Village Fete.

I am therefore pleased to report that the Society recorded a very healthy profit of £10,805 in
2024. Having entered the year with net assets of £36,471 the Society ended 2024 with
£47,276. Nevertheless, both income and expenditure for the year fell as the Society did not
involve itself in organising a many substantial projects as in the previous year.

During the year the Society’s gross income fell to £28,198.(it was £43,475 in 2023 but this
also included a one off payment from Otford Fete of £10,788). £2,138 of income was from
Membership and other donations (compared to only £1,449 in 2023). The Society only
managed to raise £6,664 from projects such as the Garden Party and Christmas Fayre, a
substantial reduction from the £14,116 raised in 2023. Nevertheless, the organisation of the
Otford Village Fete brought in £17,715 an increase from £16,692 in 2023.

The combination of the reduction in the number of projects and cost savings made at the
Otford Village Fete meant that expenditure fell dramatically from £27,032 in 2023 to £17,393
in 2024. £6,326 (£15,533 in 2023) of the total was spent on our village projects whilst £6,295
(£7,318 in 2023) went on the organisation of the Otford Village Fete. We also spent £2,822
on charity contributions and £915 on insurance.

During the year the Society transferred a further £10,000 into our savings account at United
Trust Bank and by the end of the year the total in the account was £40,000. Interest totalling
£1,421 (£429 in 2023) was transferred to our current account in November.

The audience were given the opportunity to ask questions before the Accounts were unanimously approved. Proposed by: Chris Bishop; Seconded: Allen Lancey 

A revision in the Membership subscriptions down to £5 for 2026 was approved. Proposed by: Peter Bradnock; Seconded by; Margaret Leadbetter.
6.Election of Trustees (Simon Featherstone)
· Standing for 3 years (2024-25): Harry Oldham and Graham Bignall
Graham Bignall (proposed by Chris Sutton, seconded by Patty Chatterjee)
Harry Oldham (proposed by Simon Featherstone, seconded by Chris Sutton)

7 .The Otford Community Superstar Award
Awarded to Margaret Nicholson who organised the lunch club for years.  The certificate was presented to her in recognition for her service to the community.  The audience gave their thanks in a generous round of applause.
8. Date of next AGM: Wednesday 30th April 2026 Players Hall 
The meeting concluded with a presentation by Rod Shelton on a ‘In the beginning”.
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